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Introduction

 
Our quality assurance (QA) strategy and framework are 
fundamental to Northamptonshire Children’s Trust.  A meaningful 
QA strategy and framework are a key part of ensuring we can learn 
for our experience, assess the quality of services which essential 
to improve outcomes for Children, Young People and Families, 
enabling families to stay together where it is safe to do so.  This 
strategy is for our whole workforce; Business Support, Children and 
Family Support Services, Youth Offending Service, Social Work and 
Commissioning.  Oversight is provided by the QA Board which is 
chaired by the Chief Executive section 1.10). 

Our vision is to put children, young people and families at the heart 
of all we do, in every decision we make and every action we take.  We 
are ambitious for all Children, Young People and Families and we have 
a critical role to making a difference to their outcomes and within 
Northamptonshire.   Northamptonshire Children’s Trust Business Plan 
sets out the key elements of our improvement journey;

• Excellent leadership - Improvement will be driven by a stable 
Trust senior leadership team that provides strategic leadership and 
direction, clarity of the vision for the service and sets clear priorities 
and expectations. 

• Recruit and retain an awesome workforce - Staff are our most 
valuable resource. We need to recruit, develop and retain committed, 
skilful and child-centred staff and provide them with the environment 
in which good practice will flourish.

• Strong Relationship-based practice - Ensuring our practice model 
is child-centred at its heart and evidenced through all that we do. 

• Insightful quality assurance and learning - We know ourselves 
and our practice well through rigorous quality assurance.

• Healthy partnerships -  We will work strategically with our core 
partners to share responsibility for driving our improvement plan, 
and all our staff will pursue effective multi-agency practice.

• Robust and effective resource management - We will be an 
effective, high performing trust with high standards of resource 
management.  Critically resource management and budget control 
are essential to the effective operation of the trust.

Insightful quality assurance provides windows into our practice, 
helps us to understand the quality of our work and the impact it has, 
and to identify areas for continuous improvement and learning and 
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Introduction (cont)

development, with the aim of making a 
positive difference for children and improving 
their outcomes. 

The aim of this strategy is to show how we will 
implement our QA strategy and framework 
to build on our current improvement journey 
and beyond.   We take our responsibility 
seriously alongside everyone who works with 
and cares about children and young people.  
We are committed to do all that we can to 
ensure children, young people and families 
live safely, are safe, fulfil their potential, 
develop resilience and enjoy good health 
and wellbeing. This includes being involved 
and respected at home, at school, in their 
communities and, most importantly, being 
part of all decisions that affect them. We want 
to send a clear message about how important 
their welfare is to us and how important they 
are to our future.

This strategy links to our overarching 
Northamptonshire Children’s Trust Business 
Plan, our Workforce Development Strategy, 
our Equalities Strategy, our Signs of Safety 
Practice Model etc.
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1.1 Our vision

 
Children, Young People and 
Families at the heart of all we 
do - in every decision we make 
and every action we take 

“
”

Our Vision is:



Our strategic framework overview encapsulates what matters to us on one page.  It includes our vision, our commitment to children and young people, our 
outcomes framework and our conditions for success.

Strategic Framework

Children, Young People and Families at the heart of all we do
- in every action we take and every decision we make.Vision

What we do today affects your tomorrow, we promise to 
walk side by side with you

Our 
Commitment 
(co-produced with children 
and young people)

Outcomes 
Framework

Conditions 
for Success

Fulfil
potential

Develop
resilience 

Enjoy good
health and
wellbeing

ToolsPartnerships Empowerment

EnvironmentProcesses  Communication Culture

People

Live safe, 
be safe
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1.2 Our Strategic Framework
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1.3 Insightful Quality Assurance and Learning

 
Our Quality Assurance (QA) Strategy & Framework is built on 
our values and seeks to help us achieve our vision and ambition. 
Insightful Quality Assurance and Learning is one of our Strategic 
Priorities for 2021/22. 

Our QA framework and collaborative learning process enables a strong 
understanding of the quality of practice and continuous improvement. 
Our focus can be described as taking a ‘So what?’ approach: everything 
must relate fundamentally to seeking to improve our four key outcomes 
for children, young people and families and to demonstrate how these 
are met.  

Our measure of quality is the impact we have on children’s lives, 
therefore our focus is on children’s experiences and outcomes.   

The voice of the child, family, advocates and our workforce are essential 
elements of the QA framework. They help us to understand the 
difference we make and ensure that we are delivering child centred 
support. Quality assurance and improvement is everyone’s business and 
is part of our day-to-day work. 

The focus for our quality of practice are:

• Child centred: The focus of Quality Assurance will be on the 
experiences, progress and outcomes of the child or young 
person on their journey through our early help, safeguarding 
and social work systems.

• Restorative: Quality Assurance will be restorative. Instead 
of a top-down approach, Quality Assurance work will be 
based on working with and alongside staff and managers 
and building relationships. As a restorative process Quality 
Assurance will be characterised by both high support and high 
challenge.

• Outcomes-based: In line with our core approach, the proper 
focus of Quality Assurance will be on outcomes rather than 
processes.

• Positive: Our approach to quality assurance will be a positive 
learning experience – looking at informing and encouraging 
improvement and supporting the development of staff and 
services.

• Reflective: Our Quality Assurance framework is designed to 
be about promoting reflective practice and shared learning.
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1.4 Impact of Quality Assurance

 
Evidencing the impact of learning from QA is central to ensuring 
it makes a difference to children, young people and families. An 
annual survey will be developed for Northamptonshire Children’s 
Trust staff, to help evidence the effectiveness of the QA framework, 
dissemination and embedding of learning and improvement to 
practice across teams.  

To make sure the QA Framework is truly child and family centered and 
follows the journey of the child, the impact of the Framework will be 
judged on the following factors; 

• Is quality assurance activity being carried out in partnership with 
service users and professionals? 

• Are we continually seeking to improve performance and 
demonstrate the impact of help for children and their families in 
improving their outcomes? 

• Are the findings from all quality assurance activity driving service 
improvement and creating better outcomes for our children and our 
workforce?

This will take into account feedback from the QA Board, Social Care 
Improvement Board, Partners in Practice and inspections to review the 
effectiveness of our QA Strategy and Framework.
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1.5 Whole Service Improvement

 
The purpose of all quality improvement activity is to provide a basis 
for whole service learning and improvement. 

The Quality Assurance Manager will ensure that across NCT:

• good practice is showcased and promoted 

• learning from quality assurance activity, including from the NSCP, is 
disseminated

• findings from quality assurance activity are shared in a quarterly 
update to QA Board 

• improvement actions are identified and reviewed

The diagram below shows the improvement loop from quality assurance 
activity:

Team Manager/Individual Cases

Supervision and Management Oversight

Collaborative Reflective Practice 
Discussions (CRPDs)

Escalations

Feedback from children, families, partner 
organisations

Service and Thematic

Practice weeks

Themes from CRPDs

Feedback from children, families, partner 
organisations

Escalations

Performance data

Service and Strategic Managers

To inform Strategic, Service and learning 
and development planning

Quality Assurance Manager

Identification of themes to inform 
improvements

Report to QA board identifying 
themes, recommendations 
and improvement actions

Improvement Plans

Learning & Development

Good practice and 
areas for development

Good practice and 
areas for development
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1.6 Our QA Framework

 
Our QA Framework sets out the means of gathering and analysing 
information to provide a comprehensive picture of the quality and 
effectiveness of our practice and shows us whether we are making a 
difference and where to focus improvement.  

The Framework uses the following mechanisms to gain feedback from 
children and families: 

• Identifying the voice of the child within collaborative reflective 
practice discussions and how this has informed practice  

• Compliments, Comments, Complaints and Advocacy 
• Feedback from Independent Reviewing Officers and Child Protection 

Chairs 
• Participation groups  
• Feedback from partner organisations that we work with 

Quality assurance and improvement is everyone’s business and is part 
of our day-to-day work. We are all responsible for the quality of our 
own work and reflecting on the impact it makes for children. Managers 
are also responsible for ensuring good quality practice that makes a 
positive difference for children within their service area or team. Our QA 
Framework sets out how colleagues are involved in quality assurance at 
a number of different levels, including:

• Individual, case and reflective supervision 
• Practice observations 
• Management oversight and feedback
• Collaborative Reflective Practice Discussions (CPRDs) 

• Performance Clinics 
• Practice Weeks 
• Providing and receiving feedback on good practice and areas for 

development 

Supporting managers to confidently and effectively carry out quality 
assurance activity is a core part of our continuous professional 
development for managers. A range of external and internal learning 
and support is available and will be reviewed regularly to ensure it is 
meeting our needs. We take the same collaborative reflective learning 
approach in supporting managers to carry out good quality QA activity, 
including individual reflective discussions.

Our Quality Assurance activity at the three levels will help us to 
answer the following Outcomes Based Accountability (Friedman) 
questions:

Quantity Quality

Effort How much did we do? How well did we do it?

Effect Is anyone better off - what difference did we make to 
the lives of children and their outcomes?

Where do we need to focus our improvement efforts?
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1.6 Our QA Framework (cont)

The figure below shows the different levels of quality assurance activity, at individual child/ family and individual worker level; 

Individual children and families and 
Individual Workers

• Children’s and families’ feedback
• Management oversight, reflective 

supervision, appraisal
• Performance data at child level
• Advocate, IRO and CP Chair feedback
• Collaborative Reflective Practice 

Discussions (CRPDs)

Teams, Services and the children and 
families we support

• Team and Service level analysis of 
children’s and families’ feedback

• Performance data at team and service 
level; Performance clinics

• Thematic CRPDs
• Practice Weeks and Peer Reviews
• Inspection findings
• Feedback from partner organisations

NCT and the children and families we 
support

• Themes from children’s and families’ 
feedback

• Performance data at a whole cohort 
level against comparators

• Staff surveys
• Feedback from partner organisations
• Inspection findings
• Regional peer reviews
• Learning from Child Safeguarding 

Practice Reviews
• QA Board

Levels of Quality Assurance Activity

Learning Learning

Learning Learning
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1.7 Learning from QA

Learning from Quality Assurance Activity

As a learning organisation that is committed to continuous improvement 
we understand it is imperative that learning from all quality assurance 
activity is captured, addressed, implemented and monitored. It is 
important that this learning is shared with the right people and used in 
a meaningful way which will contribute to improvements in service and 
practice, leading to improved outcomes for children and families. 

In order for QA activity to deliver improvement it is essential to “close 
the loop” to ensure learning informs practice.

Each CRPD undertaken includes direct feedback and discussion between 
the person leading the CRPD and the practitioner. This provides an 
immediate opportunity to discuss good practice and improvement 
opportunities.  Where the quality of practice and outcomes for children 
are not good, there are processes in place to ensure appropriate 
corrective actions are taken to improve.

CRPDs also lead to general learning and a regular briefing note / 
monthly report has been established to share generic learning.

Once final reports from quality assurance activity have been ratified by 
the QA Board, the QA Board will agree arrangements for addressing the 
learning highlighted and supporting improvement; this may be through 
the NCT improvement plan and / or Learning and Development Plan. 

In addition to learning captured from specific QA activity it is vitally 
important that other sources of information are considered when 
developing ways in which to improve practice. A whole-system approach 
to QA and performance management as shown in Figure 1 above 
and overseen by SLT is required to fully understand the learning and 
development needs of the service.

Findings from quality assurance activity by way of themes and identified 
areas for learning will be considered alongside data provided by 
colleagues in the Social Work Academy and Learning and Development 
in order that one can inform the other.  Our Principal Social Worker and 
Signs of Safety Lead, and our Partners in Practice will pick up the themes 
from QA reporting allowing them to consider this in their support of the 
workforce to meet the requirements of our Practice Standards.

Celebrating Good Practice

Good practice does not exist in isolation and therefore NCT’s Quality 
Assurance Framework needs to reflect this, with everyone in the service 
taking responsibility for quality assuring their own practice as well as 
supporting the practice of others. We want to encourage constructive 
dialogue between all colleagues and services and make sure there 
is active reflection and learning at all levels, as this will improve our 
practice, help us to do things better and ultimately improve outcomes 
for children.

In line with Signs of Safety, NCT has adopted an appreciative inquiry 
approach to quality assurance. We will share examples of good practice, 
celebrate positive outcomes and invite practitioners and managers 
to help in the development and implementation of our Improvement 
Plan, enhancing creativity, encouraging innovation and making positive 
contributions to our collaborative learning.

Examples of good practice will be captured in a Good Practice Evidence 
Record. This document will be shared with the practitioner, their line 
manager and the QA Manager. Anyone in our workforce can share a 
colleague’s good practice in this way, from any part of the service. The 
QA manager will share these examples with the QA Board in order that 
good practice is recognised and celebrated through a personal ‘Thank 
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1.7 Learning from QA (cont)

you’ from the practitioner’s senior leader. Examples of Good Practice 
will also be shared across the workforce to support and celebrate the 
difference made for children. 
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1.8 Our QA Activity

 
A) Collaborative Reflective Practice Discussions (CRPDs)  
 
CRPDs are the cornerstone of the QA process – a systematic and 
on-going litmus test on how well services are being provided, the 
quality of practice and whether we are making a difference for 
children. 

In order to address the need for continuous improvement and to ensure 
measurement and focus on outcomes, there is a schedule for regular 
CRPDs – all services take part in this.

• Our CRPDs are focused on a set of core questions:
• Do we identify, respond to and manage the risks in a timely way?
• Is the child’s plan of good quality, outcome focused, and being 

effectively progressed in a timely way? 
• Is the voice of the child seen in assessments, plans and reviews and 

have we understood, considered and supported their cultural and 
identity needs? 

• Is management oversight effective and impactful?
• Has the work improved outcomes and experiences for the child? 

(Live safe, be safe; fulfil potential; Develop resilience; Enjoy good 
health and wellbeing)

• What is the overall experience of the child and the impact of our 
work with them over the last 6 months?

As the name suggests, the CRPD should be completed together with 
the practitioner. This gives the worker the opportunity to reflect on 
their practice and the impact of their work on the child; and will help 

those leading the CRPD to understand the context and the actions 
and decisions taken. It will also provide the opportunity for a mutual 
understanding of the findings and recommendations to be achieved. 

The person leading the CRPD is responsible for ensuring the 
practitioner’s Team Manager is also aware of the findings and 
recommendations of the audit. It is the Team Manager’s responsibility 
to ensure that appropriate actions are taken, or the Service/Strategic 
Managers’ responsibility in the case of a thematic CRPD

Any immediately identified concerns are recorded by the CRPD lead 
using the IRO and CP Chair escalation process in Care First for children’s 
social care cases. Any immediately identified concerns for Early Help 
or YOS cases should be escalated to the relevant Service Manager. A 
summary of findings from each CRPD and any actions required will 
be recorded by the CRPD on the child’s care first record. The findings 
from the CRPD and follow up on actions should then be discussed in 
supervision. 

Good practice should also be identified, captured on the Good Practice 
form and shared with the practitioner, their manager and the QA 
Manager.

The CRPD tool is a form on Care First and is available as a Word 
document on the intranet.  

Peer CRPDs 

Peer CRPDs are led by children’s social care managers, from Team 
Manager to Director on a bi-monthly basis. They also involve a 
discussion with the child, family / carer wherever possible and the IRO 
or CP Chair as appropriate, to gather their views and inform the overall 
findings. They will review children’s cases with which they have not been 
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1.8 Our QA Activity (cont)

involved, nor had management oversight Children’s cases from across 
services are selected by the Business Intelligence Team and allocated 
to managers. The QA Manager then analyses the CRPDs and includes 
findings within the QA report to the QA Board. 

Thematic CRPDs 

Thematic CRPDs are led by colleagues within the Safeguarding Quality 
Assurance Service (SQAS) on a monthly basis.  A specific theme will be 
selected and children’s cases from across the relevant service/s are 
selected by the Business Intelligence Team. The Thematic CRPDs include 
the same core questions and there will be additional thematic questions 
identified by the QA Manager in conjunction with SLT. 

Themes will be agreed on a six monthly basis by the QA Board and will 
be identified from the following sources:

• NCT Improvement Plan (incorporating inspection and self-
assessment recommendations)

• Themes from complaints 
• Child Safeguarding Practice Reviews and Rapid Reviews
• Performance information 
• Feedback from children, young people, families, NCT colleagues and 

partner organisations 

Findings from thematic CRPDs will be analysed by the Quality Assurance 
Manager and discussed at the relevant Senior Management Team (SMT) 
meeting to agree recommendations and actions. It is the responsibility 
of SMT to ensure that actions are monitored and completed. 

The Quality Assurance Manager will include agreed recommendations 

and actions within the quarterly report to the QA Board. 

 
B) Management Oversight 

Team Managers and Service and Strategic Managers undertake regular 
reviews of children’s cases and supervision as part of their day-to-day 
management and leadership of the service, in order to support staff 
and identify good practice, areas for improvement and learning and 
development needs. 

Findings and themes from Management oversight will be reviewed in 
service Performance Clinics. Any areas of improvement relating to a 
wider service area will be fed back to the Quality Assurance Manager for 
inclusion in the quarterly report to the QA Board. 

 
C) Supervision 

Case supervision should be carried out on a regular basis, in line with 
the supervision policy, by all operational supervisors and comments and 
decisions should be recorded on the child’s case file.

Managers and supervisors must ensure that staff are regularly 
supervised and that all cases are discussed regularly with evidence of 
consideration of the child’s needs and how effective our support is in 
improving outcomes. Supervision should include: 

• Reflection and constructive challenge 
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1.8 Our QA Activity (cont)

• Clear guidance and support 
• SMART actions which are followed up 
• Use of Signs of Safety practice model alongside other relevant 

evidence informed practice models and interventions 
• Views of child, family, advocates, the child’s experiences and how this 

has informed practice and interventions 
• Quality of practice, decision making, assessments and plans  
• Timeliness and appropriateness of support 
• Impact on outcomes for the child 
• Feedback from collaborative reflective practice discussions and 

follow up on identified actions

Supervision files will be audited and a supervision session observed by 
Service and Strategic Managers within their own service on a bi-monthly 
basis. 

The Supervision File Audit Template can be found on the Trust intranet. 

Findings will be fed back to individual supervisors as part of their 
continuous development. Service Level themes will be identified by the 
Service Manager and fed into service development plans.  

Supervision files may also be audited across the service as part of a 
Thematic CRPD. Findings, recommendations and actions will be included 
within a quarterly report to the QA Board by the Quality Assurance 
Manager. 

 
D) Practice Observations 

Practice observations should be carried out on a regular basis by 
supervisors and managers; and by the Social Work Academy as part of 
the Assessed and Supported Year in Employment (ASYE) programme. 

As part of the Quality Assurance Framework, Team Managers will 
observe the practice of each team member on a bi-monthly basis by 
accompanying them as they deliver direct work with families. They will 
provide feedback to the individual worker on strengths, good practice 
and any areas for development and will review this as part of their 
supervision and annual performance appraisal.

The Practice Observation Tool can be found on the Trust intranet. 

Team Managers will provide summary feedback on practice 
observations to Service and Strategic Managers to inform service plans. 

Practice observations will also be carried out by SLT on a bi-monthly 
basis. 

The Quality Assurance Manager will receive copies of service and 
thematic practice observation reports to identify any workforce 
development themes and inform service improvement planning.  This 
will be included within a quarterly quality assurance report to the QA 
Board.

 
E) Feedback from Independent Reviewing Officers and Child 
Protection Chairs 

Our Safeguarding Quality Assurance Service (SQAS) plays a key role 
in quality assuring the work of children’s social care. Independent 
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1.8 Our QA Activity (cont)

Reviewing Officers (IROs) and Child Protection (CP) Chairs are in a 
unique position to observe and assess the quality of case planning and 
assessment work carried out by the wider department and partner 
agencies. Feedback from IROs and CP Chairs, recorded on children’s 
case files provide additional review and challenge to ensure children’s 
experiences and outcomes are positive. 

SQAS will provide a quarterly report on escalations (serious concerns 
notifications from IROs and alerts from CP Chairs). This will provide 
useful information on themes and practice issues to be fed back to 
services and included in the quarterly report to the QA Board 

 
F) individual cases causing concern 

There may be individual cases that are causing concern as a result 
of practice, drift, delay, or other reasons. In these circumstances, a 
case audit or review will be commissioned by SLT, Service or Strategic 
Managers or the NSCP for an operational manager or member of SQAS 
to undertake. Findings and lessons learnt will be fed back to the Quality 
Assurance Manager for inclusion in the quarterly report to the QA Board  

 
G) YOS - Case Auditing  

When an Asset Plus is completed by the Case Manager this is reviewed 
using the NYOS Quality Assurance Tool. 

‘The audit tool is not a “deep dive”, but a management tool to enable 

completion of stages and operational progress.  It is recommended that 
there are additional audit processes in place.  The guiding principle in 
using this tool is that the stage being quality assured is good enough for 
sign-off ’ 

Every Asset+ and Community Resolution Disposal (CRD) will be assessed 
within National Standards guidelines, unless there are exceptional 
circumstances or complications regarding the case, and feedback 
discussed with the caseholder.

 
H) Northamptonshire Safeguarding Children Partnership – 
multi-agency thematic case reviews 

Northamptonshire Safeguarding Children Partnership (NSCP) will 
carry out multi-agency thematic case reviews to evaluate the impact 
of specific areas of practice across the children’s services network, 
related to the Partnership’s priorities. This will be led by the Quality and 
Governance sub-group.  Learning from NSCP audits will be reported to 
the Partnership Executive and disseminated to partner agencies. The 
individual case review reports and summary report will include a set 
of concise and appropriate recommendations that focus on what will 
make a difference to single or inter-agency practice and the operational 
and strategic level respectively. The Quality and Governance sub-group 
will monitor the impact of learning on single agencies and partnership 
working.
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1.8 Our QA Activity (cont)

 
I) Practice Weeks 

Practice Weeks are an important aspect of NCT’s Quality Assurance 
Framework. The purpose of Practice Weeks is to gain a richer 
understanding of the quality of our practice and greater opportunity for 
reflection and learning, as reviewers from outside of the service come 
alongside practitioners as they carry out their work and engage with 
families and other professionals. Practice Weeks therefore provide the 
opportunity for a deeper and more qualitative review and complement 
practice observations that we expect managers to undertake within their 
own service. Regular Practice Weeks throughout the year are assisting in 
creating and embedding a positive learning culture across NCT. 

Practice Weeks also create the additional benefits of improving 
understanding of the roles and responsibilities of different services; 
cross service learning; networking between services and senior 
leadership visibility and connection with the front line. 

The QA Board will identify the theme / service focus and overall key line 
of enquiry for each Practice Week. Practice weeks are organised by SQAS 
and involve a team of colleagues from different roles and services from 
across NCT, brought together specifically for each Practice Week.

Our Young Inspectors are part of our Practice Week Teams. They are 
part of the Practice Week design, the assessment processes and are 
involved in recommendations for action planning. The principle of 
the Young Inspectors scheme is for young people to quality assure 
the services and provisions available/provided for children and young 
people and to be able to provide positive feedback and areas for 
improvements, highlighting and sharing good practice.

Practice Weeks are carried out in collaboration with the service area and 
feedback is given throughout. The QA Manager will analyse the findings 
of each Practice Week and produce a report to be shared with the 
service and QA Board. The service will review the findings and create an 
action plan in response. 

The YOS carry out ‘mock inspections’, including as many colleagues as 
possible in the quality assurance process. Findings will be shared across 
the YOS and feedback provided to staff with the goal of improving 
practice.

 
J) Regional Improvement Alliance 

NCT is part of the East Midlands Regional Improvement Alliance. This 
provides us with access to comparator performance information and 
peer review and support.  There is minimum of 1 per challenge every 
year.  The regional imporvment alliance is alongside;

Leicester City Council

Leicestershire County Council

Derby City Council

Derbyshire County Council

Nottingham City Council

Nottinghamshire County Council

Rutland County Council
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1.9 Performance Data

Case Tracking

• Case tracking is used by managers to:
• monitor the impact of our services on progress being made for 

individual children
• identify and challenge drift where it occurs
• support improvements in practice both for individual children and 

across a team or service.

Performance data

Performance and management information reports are key tools 
that leaders use to inform their analysis and improvement activity. 
Performance measures allow the volume of activity to be understood, 
alongside achievement of timescales and targets at individual, team, 
service and directorate levels. Comparison with statistical neighbours, 
where available, helps us to understand how well we are doing and to 
identify any areas of concern.

Reports are produced for Team and Service Managers to identify and 
address areas for improvement.  

Performance clinics (Performance Development Group in the YOS) are 
held within services to identify areas of good practice and areas for 
improvement; and to identify and monitor necessary actions.

The Senior Leadership Team (SLT), Social Care Improvement Board, Trust 
Board and our commissioning Councils receive regular performance 
information to scrutinise and monitor performance and improvement.
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1.10 QA Board

 
Quality Assurance is monitored on a monthly basis through the 
Quality Assurance Board, chaired by the Chief Executive and 
including members of the senior leadership team (SLT), the Principal 
Social Worker and the Strategic and Service Manager responsible 
for QA. The Quality Assurance reporting and governance structure 
has been established to ensure clear oversight and sign off of 
recommendations and actions that are a result of Quality Assurance 
activity to promote continued learning across Northamptonshire 
Children’s Trust.  

The purpose of the QA Board is to oversee our quality assurance activity 
to ensure that children, young people and families are at the heart of 
our practice - in every decision we make and every action we take.

It does this by: 

• Agreeing the Quality Assurance Strategy and Framework, overseeing 
its implementation and reviewing its effectiveness in improving 
quality of practice and outcomes for children 

• Ensuring senior leaders have oversight of the quality of practice from 
the full range of quality assurance activity across the Trust

• Understanding the experiences of children, young people and 
families and the impact we are having on their lives;

• Understanding what is working well and where we need to improve 
practice

• Celebrating great practice;
• Ensuring that, as an organisation, we are applying learning and 

continually improving so that we can make a difference for children.  

The QA Board receives a range of information and reports to enable it to 
do this, including:

• feedback from children, young people and families, including our 
Participation Groups 

• performance and collaborative reflective practice discussion data 
• monthly and quarterly quality assurance activity, including Practice 

Weeks, examples of great practice and implementation and 
effectiveness of the QA Strategy and Framework

• quality assurance action plan to ensure that learning from QA 
activity is embedded at all levels and any changes to policies, 
procedures, processes and continuous professional development are 
implemented and having impact 

The QA Board is responsible for not only endorsing findings, 
recommendations and future development work but also for ensuring 
that information is disseminated effectively to teams and all staff.  SLT 
provides assurance to the Trust Board and the Northamptonshire 
Councils in relation to the Quality Assurance processes that are in 
place, their effectiveness, the impact on services and improvement, and 
ultimately ensuring that children of Northamptonshire are receiving high 
quality services and good experiences when receiving support from us.
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Appendix 1 - NYOS Quality Assurance

NYOS Managing Performance, information & Quality

Key Principles

The Information and Performance Team consider it important to 
invest time and energy into the goal of achieving effective practice with 
NYOS. We do this by providing accurate data, monitoring, auditing and 
evaluating the work of the service as a whole.

The Information Team have developed a set of Five Principles which we 
will endeavour to follow:

A. Everyone has ownership ‘Our performance and quality is about 
improving Young People’s lives’.

B. Develop a constructive learning culture, essentially Continuous 
improvement [CI].

C. Promote open and transparent communication.
D. Right first time: good data in leads to good data out and vice versa.
E. Updating and monitoring information is efficient and effective.

Quality Assurance

We know that we need to invest in the early stages of our work with 
Young People as 52% re-offend within the first 3 months (2020 YOS 
data). Therefore It is vital for NYOS to consistently assess, review and 
evaluate areas of our practice to prevent further re-offending. As a team 
we also want to support our YOS colleagues make changes and improve 

practice.

NYOS have a variety of quantitative and qualitative methods which 
enable us to assess Performance and Quality and promote Continuous 
Improvement. These are explored in more detail below.

Internal Quality Assurance

During the last quarter of 2019 NYOS has promoted a ‘Back to Basics’ 
performance drive. This has involved tracking key measures such 
as; Asset+ timeliness, Case closures and out of date risk panels. 
The performance team sends out regular updates to All staff (on a 
weekly basis) in the format of a Dashboard to improve timeliness and 
promote transparency and accountability. Progress is reviewed at the 
Performance Development Group – See below. During 2020 the YOS 
has made good progress with performance and has revised the Title of 
the Back To Basics report to the Performance and Accountability Report 
(PAR).

Mock HMIP Inspections

We will commit to completing a Mock Inspection annually and this 
will as far as practicable mirror the HMIP process. This will include the 
Inspection being conducted at short notice and using the most recent 
HMIP Inspection tool. We will aim to engage as many staff and managers 
within the auditing process to ensure we have full ownership across the 
organisation.

We will publish the results across the YOS and offer one to one feedback 
to staff with the goal of improving practice.
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New Case Auditing

When an Asset Plus is completed by the Case Manager this is reviewed 
using the NYOS Quality Assurance Tool.

‘The audit tool is not a “deep dive”, but a management tool to enable 
completion of stages and operational progress.

It is recommended that there are additional audit processes in place. 
The guiding principle in using this tool is that the stage being quality 
assured is good enough for sign-off ’

Every Asset+ and Community Resolution Disposal (CRD) will be assessed 
within National Standards guidelines, unless there are exceptional 
circumstances or complications regarding the case.

Our intention is that this information will be stored in a communal 
(managerial) folder and can be accessed for supervision and appraisal 
purposes with staff.

Over time we are intending to graduate our approach here. For those 
staff who have received several good Audit reviews they can have their 
cases DIP sampled by their manager less frequently (minimum x3 
per year). We hope that these staff will be able to offer their support 
in future YOS audits, both sharing their skills and enhancing their 
development.

National Standards Auditing

The Youth Justice Board has released new National Standards in 2019, 
thus replacing the old National Standards from 2013. We will carry out 
x2 National Standards Audits per year. The aim of these standards is to:

• Provide a framework for youth justice practice and ensure quality is 
maintained.

• Encourage and support innovation and good practice to improve 
outcomes for children who commit crime.

• Ensure every child lives a safe and crime-free life style, and makes a 
positive contribution to society.

• Align with the YJB’s child first, offender second principle.
• Assist the YJB and Inspectorates when they assess whether youth 

justice services are meeting their statutory requirement.

There are Five New Standards as listed below. The overriding theme is 
greater autonomy and flexibility of decision making. This presents both 
exciting opportunities and risks for the YOS and we need to ensure 
decision making is defensible and well recorded.

Practitioner support (1:1)

Within the team we are able to offer 1:1 practitioner support to address 
a wide range of issues and needs. This may include offering training on 
specific areas such as risk, managing well-being, promoting desistance 
etc. We can also help with performance management and data support.

Other Reports and data submissions

We regularly provide reports to the YOS Board on a quarterly basis 

Appendix 1 - NYOS Quality Assurance (cont)
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and to the local magistrates. These reports provide statistics and 
performance centred around Victims, Restorative Justice, Mental Health, 
Substance Misuse, Custody, Accommodation, Ethnicity, Full-Time 
Education (FTE). We are also open to ad-hoc requests from colleagues or 
partners if they require data and performance information.

Training

The Information Team take on a lead role in in-house Asset Plus 
Training, both for new staff as well as re-fresher training for longer-
term staff. We review training and encourage feedback. The Team also 
provide training on Core+ our new case management system, as well as 
the Multi Agency Safeguarding Hub.

Performance Development Group (PDG)

Much of the above will be brought together and discussed at the PDG 
with the management team. Each month YOS Senior and Operational 
Managers will attend the Performance Development Group. The meeting 
will be chaired by the Area Manager responsible for Performance. This 
meeting aims to share performance information, promote accountability 
and good practice. We aim to follow the performance cycle above; 
planning our work such as Audits and Inspections, monitoring the 
results and evaluate any findings.

Appendix 1 - NYOS Quality Assurance (cont)
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